





5. garner financial resources to carry out capital costs and later on, ongoing operational costs.

6.2 THE PROCESS

Interviewees identified five distinct considerations that they felt were important as part of the process to move

the adaptive re-use project forward.

= Firstly, develop an overall vision and action plan for the adaption of the mill, and

continually take small steps to achieving that goal.
Suggestions included pulling together people to be part of a ‘think

tank’ to discuss the implications of the findings.  Also,

interviewees identified the potential need for additional
assessments to address the feasibility and economic sustainability
of any vision brought forward from this community consultation
process. As well, the idea of taking ‘baby steps’ was repeated by

many interviewees who were concerned with visions for the mill

“WE NEED TO GET THE PLAN
TOGETHER AND FOLLOW THE PLAN.
IF PEOPLE COULD SEE PHASES OF THE
PLAN THEY’D THINK, ‘THIS TIME
SOMETHING IS GOING TO HAPPEN AND
IT’SNOT THE SAME.””

that may be too grandiose and could not realistically be implemented. There was a recognition throughout the

conversations that the community needed to be inward looking about what they want their town to be, and

how they saw the mill as integral with the community’s identity and future.

= Secondly, it is important to engage the native community in visioning and adaptive re-use

process; there is shared interest in heritage and culture of the area.

There was considerable consensus among interviewees that the old
mill is NOT a hot spot in native and residents’ relationships. To
the contrary, many felt that there was a shared story to be told that
reflected the history of both communities; the mill and river are key

features in that narrative.

“THERE’'S A STORY TO BE
TOLD...CALEDONIA GROWING UP
WORKING WITH OUR NATIVE
BROTHERS AND SISTERS.”

= Thirdly, recognize that adaptive re-use of the mill is integral with cultural tourism in

Caledonia and the County.
Many interviewees stressed the importance of tourism in the
community; tourism that is closely tied to parks, water craft
activities, and the historical roots of the area through its heritage
buildings. In any discussions surrounding tourism, the mill was

consistently described as having the potential to be the primary

PAGE

16

“DEVELOP THE HERITAGE
POTENTIAL OF THE MILL TO SHOW
THEM SOMETHING THEY HAVEN’T
SEEN.”




drawing card in attracting people to the area. As one interviewee put it, “The [mill is the] WOW factor” that
people will come to see. Most all interviewees mentioned the they would like to see an integrated tourism
attraction initiative that expands the pool of interest beyond the borders of the town. Several suggested that it

would make sense to have the mill house a county-wide visitor centre.

= Next, advance interest and support from the community through volunteerism; identify
those who can champion the project and take-on a leadership role with the Caledonia Old

Mill Corporation (COMC).

The importance of community support was a common subject that
“YOU NEED TO CONSTANTLY BE

ADVANCING A VOLUNTEER BASE
THROUGHOUT THE ENTIRE PROJECT.”

reoccurred during conversations. On the whole, interviewees were

enthusiastic about the consultation process underway, and thought

that this process will provide direction and buy-in to the project.

Most recognized the challenges of running a volunteer-based board of directors—something that the COMC
has struggled with. Everyone emphasized the need to build a volunteer base by identifying people who have
an interest and stake in the mill: youth (as the future generation), service clubs and business owners, as a
starting point. In order to successfully get volunteers involved, they need to feel that there is some
progressive plan. Interviewees felt that the current community consultation process will help build

enthusiasm and begin to set a project direction.

= Finally, make the mill safe and open it up to the public as soon as possible.

Interviewees repeated concerns about the continual deterioration of
“WE NEED TO OPEN UP THE MILL

the mill. Many felt that it needed to be fixed up and opened to the -
SOONER THANLATER!

public so that the public can more fully appreciate the uniqueness

of the mill and its interior.

6.3 THE COMMUNITY

Interviewees identified a number of challenges that they felt were inherently part of Caledonia as understood
as a ‘people and place.” Challenges mentioned essentially describe characteristics of the community that
could impact the process and outcomes of an adaptive re-use project.

= Firstly, over the years, county representatives and staff have expressed a growing sense of
apprehension with adaptive plans for the mill.
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There is a sense that the County and the Caledonia Old Mill Board are undermining each others’ efforts to
develop the mill as a useful resource in the community, and in the end, discouraging citizens about a possible

future for the mill.

= Secondly, relationships between towns in Haldimand County are strained.
Several interviewees pointed to protectionism and jealousy among towns in the County when it comes to

allocation of funding and services.

= Thirdly, Caledonia is a bedroom community.
Most interviewees described Caledonia as a bedroom community that is fragmented and lacks an identity.
Many attribute this to the large influx of new residents over the past decade that has changed the once very
rural town into one having more suburban qualities.” Concerns surround retaining the character and heritage

of an old farming community as Caledonia absorbs new residents and new development.”

= Next, land claims issues shape attitudes towards any form of development in Caledonia.
Many interviewees described Caledonia as being emotionally depressed because of the recent land claims and
the lack of political resolve. There is a feeling that the community has been abandoned and forgotten by
outsiders, and that people newly residing in Caledonia don’t fully understand the issues. It used to be one of
the fastest growing communities in Ontario, but more recently, property values have dropped considerably.

Some interviewees feared that Caledonia is loosing ground as a once very thriving community.

= Next, Caledonia and the County are experiencing some resource and service challenges.
Several interviewees pointed to the lack of public transportation, barrier-free buildings and stress on existing
infrastructure as examples of resource and service challenges. Others pointed to what they perceived as a
glaring gap in services for the visual and performing arts; as one interviewee describe Caledonia as a ‘cultural

blackhole.” Resources and services for youth and older people were seen to be particularly lacking.

= Finally, garnering enough interest and volunteer support may be challenging.
Interviewees mentioned that Caledonia is a volunteered-oriented community, however the same group of
people are volunteering, so their time is stretched among several community projects. The fear is that in such
a relatively small community, there will not be enough people with time and interest to drive the project

along.

7 Caledonia is described as being divided into a south end and north end. Each end is differentiated by who lives there (i.e. newer
residents or older established Caledonia families), and characteristics of the housing stock (i.e. newer suburban or older traditional
forms).

Population growth and new development has slowed considerably since the more recent land claims.
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FIGURE 10 IMPORTANCE OF THEMES/USES FOR MILL EMERGING FROM INFORMAL CONVERSATIONS

6.4 THE VISION

During conversations, interviewees were specifically asked about what adaptive re-uses they envisioned for
the mill. The phrase “My vision for the mill is a place...” was used to get each person started. The following
is a list of descriptive and specific uses that were mentioned. Figure 10 encapsulates the themes/uses

mentioned along a continuum of ‘degrees of preferences’ among the themes.’

My vision for the mill is a place ... (descriptive use)

=> that respects the historical integrity of the mill architecture and structure.
for community gathering.
that connects us to the environment and history of the Grand River.

that generates power.

AR

that makes the mill operational.

My vision for the mill is a place ... (specific use)

= for arts and theatre.

I

for a museum or history centre.

for an education or learning centre.

for hospitality.

that serves multi-purposes (with none identified as a primary use).

that incorporates meeting spaces, offices, and conference spaces.

A

for retail.

9 . L ..

The terms listed represent a combination of what would be defined a ‘theme’ and what would be acknowledged as a ‘use’. This is
an outcome of the consultation process being a bottom-up approach, where the community shared in defining priorities for the mill
and how these priorities would be described.
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