














Visioning Session Participant Evaluation
July 22, 2008--Grand Trunk Train Station

Introduction to session was
helpful

Conversations at each session
went well

Format for the session was
effective

design of the mill

| know what the next steps are in
this project

| understand how this session
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OPEN-ENDED RESPONSES TO VISIONING SESSION
EVALUATION

1. Session objectives were met
* Some people (two) did argue against people’s ideas
¢ Well organized, nicely outlined in package
*  Too much skepticism in the group for visioning
*  Session objectives gave ‘visioning’ as goal

2. The introduction to the session was helpful
*  Were able to have great conversations
*  Set the stage for discussion

3. The format for the session was effective
e  Facilitators were well informed
¢ Somewhat fragmented

4. Conversations at each session went well

* Some arguments

*  Some participants had a difficult time ‘visioning’

*  While I liked the idea of moving around table to table, there
was quite a bit of repetition

* Everyone had opportunity to speak and everyone respected
others while speaking

*  Some participants in the group were too quick to squash
others’ ideas and it impeded flow of creativity and sharing.
Generally, with was effective.

5. The wrap-up was informative
*  Good comments shared, open environment

6. I understand how this visioning session contributes to the planning
and design of the Old Mill
¢ Information in package was informative

7. 1T know what the next steps are in this project

Looking forward to seeing how this information all comes
together

What did you like best about session?

New ideas

The refreshment break

Sessions were only Y2 hour each (just long enough)
Well organized

The positive comments shared

Refreshment assortment was great

Summary-really like the word wheels

Great job!

Meeting new people-seeing others-open-free flowing-
encourage to be creative.

How could the session be improved?

Map out a leadership/implementation team when Ontario
Trillium Funding ends.

I think that the questions that were asked should be revised
and improved.

Reminder to everyone to ‘vision’-took a while for others to
overcome the pessimism.

Keep up the good work!

Reality piece...barriers.

Thought it was very well done! Thanks for asking me.

Over 80% of participants felt that session objectives

were met and that the format was effective. Just over
75% of participants felt that the conversations at each

table went well.






