The creation of an adaptive re-use plan for an

Adaptive Re-Use of the
Caledonia Mill

historically significant old mill
comprehensive, community-based ‘visioning’ process.
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Project coordinator
Limited appointment for duration of Phase |
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Steering committee formed
Special group of interested parties established to guide overall
planning process. Regular meetings.
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Building Capacity and Partnerships

. ldentify partners and interested parties throughout community

planning process to further develop and strengthen steering
committee capacity. Establish an advisory committee to function
as a resource group. Working group. All stakeholders invited to
participate. Will be in place at end to carry on work into Phase II.

Promotion and communication

Publicize goals & objectives and project progress. Educate. Invite
involvement. Increase public awareness and excitement. Build on
existing initiatives.
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Tool development
Develop tools that will aid the planning process. Some tools will
be important in other phases of the project.
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Research v

Project coordinator compiles background information including
history, community profile, broader trends, regulatory and planning
issues and feasibility (constraints and opportunities). Investigate
similar projects to gain understanding of best practices. Explore
innovative methodologies to engage particular stakeholder groups.
Backgrounder/best practices report written or research compiled
into individual working briefs.

*e
.

Information Gathering

Participatory, public consultation methods used to gain primary
information/data from community (interviews, mapping exercises,
workshops, questionnaires). Explore innovative methodologies to
engage particular stakeholder groups. Professional opinions from
experts in various fields. Compile information into working briefs.
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Adaptive re-use plan

Compile results from research, information gathering activities and
open house into a final plan. Widely disseminate plan.
Incorporate public feedback and evaluation of plan in Phase II.
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